
Service Breakfast by (DF)²
IoT-as-a-Service – Herausforderungen und Ausblick

The brutal truth about the IIoT
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Think about the WHY! 
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Font: Me & Company: “Golden Circle: Why, How, What für agile Führung und Transformation”

https://www.me-company.de/magazin/golden-circle-why-how-what/


Time is critical!
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Font: McKinsey & Company: “Leveraging Industrial IoT and advanced technologies for digital transformation”

https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/a%20manufacturers%20guide%20to%20generating%20value%20at%20scale%20with%20iiot/leveraging-industrial-iot-and-advanced-technologies-for-digital-transformation.pdf


Europe is not leading anymore!
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Font: McKinsey & Company: “Leveraging Industrial IoT and advanced technologies for digital transformation”

https://www.mckinsey.com/~/media/mckinsey/business%20functions/mckinsey%20digital/our%20insights/a%20manufacturers%20guide%20to%20generating%20value%20at%20scale%20with%20iiot/leveraging-industrial-iot-and-advanced-technologies-for-digital-transformation.pdf
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You will not find gold nuggets –
you will find gold dust
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Font: https://goldnuggetsaleshub.com/services/gold-dust/

https://goldnuggetsaleshub.com/services/gold-dust/


There is always opposition!
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From the product to the eco-system via "digital maturation" 
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How Siemens delivers EaaS solutions
Consulting + financial services + industrial IoT
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001110 = Data stream

Siemens 

financial 

services

One time payment to cover machine value

Pays monthly loan
Pays monthly fee based on 

KPI measures
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OEM

Machine owner

Machine user

Contractual 

partner

Contract based on outcome; services granted by OEM
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= Financial flow

Production 

equipment

OEM enables production 

equipment to send IoT data 



Comprehensive Digital Twin approach
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Contact
Peter Schopf

MindSphere Head of Sales EMEA

Schuhstr. 60

91052 Erlangen

Germany

E-mail Peter.Schopf@siemens.com
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