Service Breakfast by (DF)?

loT-as-a-Service — Herausforderungen und Ausblick

The brutal truth about the lloT
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Think about the WHY!

WHY Do YoU

Do Wkl You
Do? WwHAT'S
THE PURPO;EZ,

HoJ

Do You

Do WHAT

You Do 2

WHKT
e HELL
Do You bo?

Font: Me & Company: ‘Golden Circle: Why, How, What fiir agile Filhrung und Transformation”

Page 2 Unrestricted | © Siemens 2021 | Siemens Digital Industries Software | Where today meets tomorrow. SI E M E N S


https://www.me-company.de/magazin/golden-circle-why-how-what/

Time is critical!

Economic gains by Al front-runners, followers, and laggards show the benefits of early
adoption.

Simulation

Relative changes in cash

flow by Al adoption cohort Front-runners
Percent change per cohort, (adoption within
cumulative first 57 years)

Followers
(adoption by 2030)

Laggards
(no adoption by 2030)
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Europe is not leading anymore!

IIoT adoption is gaining momentum.

How the lloT Business Index has progressed
Advances in lloT adoption from 2013-20
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Digitalization is a journey
It is hard at the beginning, but pays off later

Analyze & Predict

. * Aggregate and analyze big data from multiple
Connect & Monitor enterprise systems in MindSphere applications
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Digitalize & Transform

Interconnection across systems,
devices, applications and servigcs

Business transformation

Mew products, apps, nex. .
markets, product as sgivices {}ﬂ
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You will not find gold nuggets —
you will find gold dust

Font: https://goldnuggetsaleshub.com/services/gold-dust/
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There is always opposition!

No thanks!
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From the product to the eco-system via "digital maturation”
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How Siemens delivers EaaS solutions
Consulting + financial services + industrial 10T
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i Pays monthly fee based on .
Siemens Pays monthly loan OEM 1 g Machine user
financial < KPI measures

. Machine owner Contractual
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One time payment to cover machine value

I LContract based on outcome; services granted by OEM
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Comprehensive Digital Twin approach

Digital Enterprise Services
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| Contact

Peter Schopf
MindSphere Head of Sales EMEA

Schuhstr. 60
91052 Erlangen
Germany

E-mail Peter.Schopf@siemens.com
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